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Két luan Hi nghi giao ban thing 8/2018

Ngay 30/8/2018, Truong Pai hoc Y - Dugc, Dai hoc Théai Nguyén da t6 chirc Hoi
nghi giao ban do GS.TS Nguyén Vin Son, Bi thu Dang ty, Hiéu truéng Nha truong
chu tri. Tham du cudc hop ¢6 1anh dao Nha truong, Bénh vién Trudng, céc to chirc
doan thé, phong, khoa, bd mén truc thudc Truong. Sau khi cac don vi bdo cdo két qua
thuc hién nhiém vu thang 8/2018 va ké hoach thyc hién nhiém vu trong tam cong tac
thang 9/2018; GS.TS Nguyén Vin Son di két luan va trién khai mot sé nhiém vu trong
tdm can thuc hién trong thang 9/2018, noi dung cu thé nhu sau:

1. Cong tac chuyén mon

- Céc don vi phéi hop chuan bi tot cho Hoi nghi tdng két nam hoc 2017-2018 va
trién khai nhiém vu ndm hoc 2018-2019.

- Tb chire L& Khai giang nam hoc 2018-2019.

- Cac Tiéu ban xdy dung ké hoach chi tiét chuin bi cho Ky niém 50 nim thanh
lap Truong, giao cho phong Hanh chinh - T4 chirc tham muu va chuén bj qua ting cho
dai biéu va khach moi tham du L& Ky niém 50 ndm thanh 14p Truong.

- Tiép tuc thyc hién tdt cong tac tuyén sinh, thi tdt nghiép cho hoc vién sau dai
hoc.

- X4y dung ké hoach tuyén sinh lién thong nganh Piéu dudng va nganh Dugc dé
dam bdo chi tiéu.

- Cac khoa, bd mén, giang vién dén déc hoc vién tham gia bao cdo, viét bai béo
khoa hoc tai Hoi nghi khoa hoc danh cho hoc vién sau dai hoc; Thuc hién cong tac
xuat ban tai liéu khoa hoc theo dung quy dinh ctia phép luét.

- Phong KHCN&HTQT can rat kinh nghiém, xdy dung ké hoach khac phuc
nhitng han ché trong cong tac quan ly Xuét, nhap canh: cap nhét van ban, trién khai
thanh cc vin ban cua nha truong, tb chirc phd bién phong tuc tap quan cho sinh vién
nguoi nude ngoai; Lam t6t cong tac luwu trit vin ban vé quan ly xuét, nhép canh.

- Tiép tuc cong tac don tlep sinh vién; phong cong tic HSSV trién khai cong tac
hoc tap chinh tri diu khéa va dau nam hoc cho sinh vién, kién toan doi ngi ch van hoc
tdp nam hoc 2018-2019 va bb tri, sip xep c¢b vén hoc tap c6 nhidu thoi gian tiép xtc
v6i sinh vién. Thanh 14p td kiém tra hd so sinh vién méi nhap hoc cua céc nganh dao
tao. Trién khai cong téc dao tao theo dung ké hoach, chi trong viéc thuc hién ké hoach
ctia chuong trinh dao tao y khoa d6i méi.

- iy manh cong tac Khao thi va dam bao chét lugng gido dyc: Tb chirc hop cac
phong, khoa, by mdn vé cong tac tur danh gia ngay trong tudn diu cia thang 9. Cac
khoa, bd mén truc thudc Trudng viét bio cdo xong trude ngay 30/12/2018, don vi nao
chdm hodc khong hoan thanh s& do lanh dao don vi chiu trach nhiém. Xay dung va
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trién khai ké hoach danh gia 2 chuong trinh dao tao theo chuAn AUN/QA. Hoan thanh
cong tac ra soat va nghiém thu ngan hang cau héi thi két thic hoc phan trong thang
9/2018.

- Phong Cong ngh¢ thong tin — Thu vién can tham muu, c6 ké hoach bao vé kip
thoi an ninh mang; Quan Iy cac phin mém, tu van viéc sip xép thong tin trén website
khoa hoc, hop ly.

- Céc don vi phan cong truc, bao vé nhan ngay nghi L& Qudc khanh 02/9.

2. Cong tac T chirc can bd

- Chén chinh cong tac tham du hop, hdi nghi, hoi thao, tap huin, phan hdi thong
tin trong nha truong. Tir 31/8/2018, cac don vi dang ky cac cudce hop can theo doi, bao
cao viéc chﬁp hanh ché d hop vé thanh phan, thdi gian cho dong chi chu tri cudc hop
va cung cdp minh chung cho by phén Thuong truc Thi dua Khen thudng (qua phong
Hanh chinh — T6 chirc).

- Khén truong trién khai thuc hién Dé an vi tri viéc lam.

3. Cong tac Tai chinh

- Tiép tuc xdy dung mirc hoc phi cho ndm hoc mdi, chi mién giam hoc phi cho
sinh vién.

- Céc don vi phdi hop thuc hién hoan thanh hd so thanh toan dot 2, dot 3 ciia Du
an HPET.

4. Cong tac Co sé vt chat

- Hoan thién ndi thét, canh quan nha 8 ting, giang duong C dé sém dua vao sir dung.

- Trién khag dua co so thuc dia tai Phu Luong vao hoat dong, xay hang re‘tg bao
vé; phén cong, bo tri bao v¢, phan cong cac can bo phu trach, 1dp quy hoach chi ti€t. ..

- Tu stra canh quan, co s& vét chit khin trrong, dam bao chat lugng chuan bi cho
50 ndm thanh lap trudng.

5. Cong tac Bénh vién Trudng

Tiép tuc cong tac phat trién co s& vat chit phuc vu ngudi bénh, cin ¢d géng thu =
hat bénh nhéan, sém hoan thién cong tac to6 chirc nhan sur.

6. Cong tac Pang, Poan thé

- Ban chinh sira Quy ché chi tiéu ndi bd cAn sém hoan thanh Quy ché chi tiéu ndi bo.

- Poan Thanh nién chin chinh cong téc quan ly doan phi.

Trén day 1a két luan tai Hoi nghi giao ban thang 8/2018, dé nghi cac don vi trong
toan trudng nghiém tac trién khai thyuc hién./.

Noi nhin:

- Ban Giam hiéu;

- Cac phong, khoa, by mén truc thude truong;

- Céng doan, Poan thanh nién, Bénh vién Truong;
- Website Trudng. \/
- Luu: VT, HC-TCi M/




